
 
 
 
 

Steering Committee Meeting Agenda  
Policy and Compliance 

Tuesday, April 23, 2024 at 7pm 

Company 1 Board Room 
 

1. Introduction of Steering Committee Members 

2. Communication from Audience 

All items from audience are limited to five (5) minutes or less 

3. Review Strategic Plan – Approved by BOD on 2/29/24 

4. Roles, Responsibilities and Expectations 

5. 2024 Goals – Discussion  

• Define SMART goals for 2024 

• Workgroup next steps 

• Meeting schedule year-end 

6. Other 

• AOG TBD – Limitations of the Corporation (new) 

• AOG JD-1 – Job Descriptions (revisions) 

7. ADJOURN 

  



 

 

 

  



 

 

Other Goals for Reference: 

1. Design and implement a comprehensive plan to identify, recruit, onboard and maintain 
quality candidates that will actively support the Department Mission. 

2. Develop and implement a comprehensive staffing plan that meets Department needs 
today and can easily adapt to meet future needs. 

3. Design, develop and implement programs to support member recruitment and long-
term retention. 

4. Enhance the training program to meet the needs of the Department and directly 
support the achievement of staffing objectives. 

5. Create and maintain methods of sharing information with internal and external 
stakeholders to understand roles, responsibilities, needs and expectations that are clear, 
consistent, complete and accurate. 


